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The Notion of Systemic  Change

• What is System?

• A System is elements

• Made up of several parts 

• continually Interact with one another

• Influence each other
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Basic Concepts

•One or several elements lacking whole system 
breaks down

•Greater than the sum of its parts.
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Examples

•Universe

•Body

• Society

•Railway
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Clarifying the Notion  

• ‘Systemic change’ is Not ‘Systematic 
change’ 
• Systematic refers to planning step-by-step 

process
•Positive but limited.
• Systemic aims at total transformation 
•Changing the whole set of interacting 

elements 
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An Illustration

• The circle begins again

• Systemic thinker to know WHERE and HOW to break the circle

• Break through point varies from issue to issue   
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Transforming social structures 

• Structural change within the society necessiated by war and the evils of war 

• Catholic social Teachings

• Pope Paul VI “ To get at the roots of evil and change hearts, as well as the structures of 
the modern society”

• Pope John Paul II and Pope Benefic XVI appeal for just world order 

POPE FRANCIS 

‘Any community of the church easily will end submerged by false spirituality, 
dissimulated in religious practices, unproductive meetings or empty speeches’

( Evangeli Gaudinm , 207)
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Other Factors

• Not all poverty result of unjust structure

• Other Factors 

a) Disasters

b) Poor Health

c) Drugs, alcohol etc  

• But systemic change approach can help reverse effect.   
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St.Vincent and Systemic change

• Systemic change is a contemporary concept 

• But St.Vincent expressed many related ideas

• “that the poor sometimes suffer more from a lack of order in the help 
offered to them rather than from a lack of Charitable persons who want to 
help” – St.Vincent

• Formed precise rules for the groups he founded to be organised
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Criteria for Systemic Change Projects

1. A far Reaching social Impact

•Basic Characteristic

•Change the overall life situation  
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2. Sustainability

•Project helps create social structures    
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Criteria for Systemic Change Projects

3. Replicability

•Project can be adopted to resolve similar problem in other 
place 
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Criteria for Systemic Change Projects

4. Extension  

•Project spreads beyond its initial context  
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Criteria for Systemic Change Projects

5. Innovation 

• Leading to Transformation  

15



Successful Strategies

1. Strategies for the mission

 Motivation

2. People oriented strategies

 Empowering the Poor

3. Task oriented strategies

 Analysis of the local reality

4. Strategies aimed at core responsibilities

Networking
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Essential Tools

1. The basic concept of Systemic Change

Understanding system as a whole

2. Catholic Social Teachings 

Social Doctrine of the Church

3. The Teaching of St. Vincent de Paul

Insights of St. Vincent de Paul

4. Social Analysis

Reading the signs of the times
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Five Strategies To Fight Poverty

• Listening to the poor

• What we say we will do

• Appealing to the young

• Respect for local culture

• The spirit makes the human being
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Social Impact

Involve beneficiaries

Change should revolve around common values
and well-articulated

Involve the various dimensions of the human
person: the cultural, social, religious,
economic,etc

Take into account all social,economic and
political system in which the people are involved.
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Thank You
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