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• Man and woman 
searching for 
complementarity

There is neither Jew nor 
Greek, there is neither male 
nor female; for you are all 
one in Christ Jesus (Gal 
3:28).  



DEFINITIONS OF TERMINOLOGY



GENDER

Socially-constructed;

 ROLES,

 BEHAVIOURS,

 ACTIVITIES, AND

 ATTRIBUTES

That a given society considers
appropriate for women and men.



GENDER MAINSTREAMING
Consistent Integration of gender concerns 
into:

 the design

 implementation

monitoring and evaluation of policies, 
plans, programmes, activities and 
projects, at all levels. 



Gender 
Responsiveness

Action taken to correct gender 
imbalances 

Gender Equity Practice of fairness and justice in the 
distribution, access to and control of 
resources, responsibilities, power, 
opportunities and services. 

Gender Blind Ignoring or failing to address the gender 

dimensions 

Gender 
Discrimination 

Unequal or preferential treatment to 
individuals or groups based on their 
gender- that results in reduced access to 
or control of resources and opportunities



The African Context: 
the Agenda 2063 & 2030



GENDER CONCERNS
1. The persistent and increasing burden of poverty 

on women;

2. Inequalities and inadequacies in, 

 unequal access to, education and training 
opportunities.

unequal access to, health care and related services;

3. Violence against women;

4. The effects of armed or other kinds of conflict on 
women, including those living under foreign 
occupation.





5. Inequality in economic structures and policies, 
in all forms of productive activities and in access 
to resources;

6. Inequality between men and women in the 
sharing of power and decision-making, at all 
levels;

7. Insufficient mechanisms, at all levels, to 
promote the advancement of women;

8. Lack of respect for, and inadequate promotion 
and protection of, the human rights of women;





9. Stereotyping of women and inequality in 
women's access to, and participation in, all 
communication systems, especially the 
media;

7 Gender inequalities in the management of 
natural resources and the safeguarding of 
the environment;

10 Persistent discrimination against, and 
violation of the rights of, the girl-child.





GENDER MAINSTREAMING
• Gender mainstreaming refers to a strategy for 

promoting gender equality, involving 
integration of the gender perspective and the 
promotion of gender equality in all activities 
throughout the project lifecycles.

• It is about including and addressing critical 
issues affecting women, girls, men and boys,  
in development planning;

• A process ensuring implemented development 
activities have the gender component.



The State of Men and Gender 
Equality:  Solutions

• Promoting gender equitable socialization at all 
levels of education, from early childhood 
education to the tertiary level.

• Engaging men in the prevention of gender-
based violence.

• Engaging men in supporting women’s 
economic empowerment.

• Engaging men as fathers and caregivers.



YOUTH PARTICIPATION

• Youth participation is about:  

Involving young people as an integral part in the 
process of

Planning, identifying integral development needs, 
finding solutions, implementing programmes and 
decision making within organisations and 
communities.



Overview and Introduction

• Global attention on terrorism replacing Social Agenda
The global threat of terrorism has diverted  and resources 
should directed toward training youth in their respective 
organizations as the next generation of leaders so as to 
prevent the social issues that are providing fertile ground for 
instability.

• Young people the corner stone of Africa’s Development
According to the African Common Position, Para 6, “We 
recognize that the future of Africa lies with the well being of 
its children and youth.  The prospect for the socio-economic 
transformation of the continent rests with investing in the 
young people of the continent.  Today’s investment in children 
is tomorrow’s peace, stability, security, democracy and 
sustainable development.”



YOUTH PARTICIPATION
• Of the world population, 1.8 billion people are 

between ages 10 and 24. 

• 90% of them live in developing countries, often 
comprising a huge proportion of the population. 

• Africa has the youngest population in the world, with 
70% of sub-Saharan Africa under the age of 30

• Around 175 million young people in low-income 
countries are illiterate. Among those aged 15-24, 500 
million live on less than $2 a day, and over 73 million 
are unemployed.



Defining Youth

• Youth, as a concept, varies from culture to 
culture and from one society to another. For 
the purpose of this meeting, youth is a special 
phase of life between childhood and 
adulthood ranging from the age 15-35



MACRO-LEVEL ANALYSIS
Government actions and policies

• How are youth and the youth problem 
represented in public discourse at the local level, 
national and international levels?

• How does public action both in terms of political 
dialogue and concrete government policies 
influence youth exclusion/inclusion?



Meso-level Analysis

• How do youth relevant organisations 
perceive, frame and elaborate the status of 
being young and the ‘youth problem’?

• What factors favour or constrain youth 
participation in organisations, formal and 
informal, traditional or innovative?

• What is the transformative role of youth 
organised collective agencies?



Micro-level analysis

• How do young men and women perceive the 
status of being young and the ‘youth problem’?

• What individual and household factors influence 
processes of youth exclusion/inclusion?

• What is the transformative role of youth 
individual organizations?



BENEFITS OF YOUTH PARTICIPATION

• Through active participation, young people 
are empowered to play a vital role in their 
own development as well as in that of their 
communities, helping them to learn vital life-
skills, develop knowledge on human rights 
and citizenship and to promote positive civic 
action.



Ladder of Youth Participation



Youth Engagement Continuum

Youth 
Services 
Approach

Youth 
Development

Youth 
Leadership
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Intervention 
(For Youth)

Development 
(With Youth)

Empowerment 
(By Youth)



T = Training and Activity Topics
O = Organizational Components
P = Programmatic Components

Y = Youth Role

Topics Organizational Programmatic Youth Role

Services From service side General Topics Attending 

Youth as an after 

thought

Lecture and 

Resources/Handouts

Engagement



Youth 

Development

Leading 

Thriving

Learning

Working

ConnectingYouth development

A process which prepares 

young people to meet the 

challenges of adolescence and 

adulthood through a 

coordinated, progressive series 

of activities and experiences 

which help them to become 

socially, morally, emotionally, 

physically, and cognitively 

competent. 



Youth Development 
Programmes

Organizational Programmatic Youth Role

Decision-

making

Clear mission and 

goals

Focus on each young 

person’s individual 

needs, assets, and 

interests

Youth involvement in 

developing and 

implementing activities

Identity Staff are trained,

professional,

supportive,

committed, to youth

Hands-on experiential 

and varied activities

Personal responsibility

Relations

hips 

Safe and structured 

environment

Mentoring/role 

models

Opportunities to try new 

roles and for success

Connections to 

community and other 

youth-serving 

organizations

Family involvement 

and support

Opportunities for youth 

to develop self-

awareness, identity, and 

values



Youth Leadership

Leading 

Thriving

Learning

Working

Connecting

Youth leadership includes intrinsic and 
extrinsic leadership skills



Youth Leadership Programs

Topics Organizational Programmatic Youth Role

Awareness, 

understanding and 

tolerance of other 

people

Youth involvement at all 

levels including 

administration and the 

Board of Directors

Hands-on involvement at 

all programmatic levels 

such as planning, 

budgeting, 

implementing, and 

evaluating programs

Varied, progressive 

leadership roles for 

youth: small group, large 

group, event, program

The history, values, and 

beliefs of communities 

and cultures

Multiple opportunities to 

develop and practice 

leadership skills

Experiential learning and 

opportunities for 

genuine leadership

Leadership styles

Service to others in the 

community, country, and 

world



Leadership
• Who would you identify as a leader? Why?
• How would you define leadership?

– Leadership in youth?
– Leadership for youth with disabilities?

Definition of youth leadership- (1) “The ability to 
guide or direct others on a course of action, 
influence the opinion and behavior of other people, 
and show the way by going in advance” (Wehmeyer, 
Agran, & Hughes, 1998); and (2) “the ability to 
analyze one's own strengths and weaknesses, set 
personal and vocational goals, and have the self-
esteem to carry them out.



Identifying a Youth Leader

• Availability

• Engagement (Willing to try things or answer 
questions) and Commitment.

• Values and Principles

• Passion

• Volunteers

• Interacts and willing to help



How do you get a youth to 
move from engagement to 

leadership?



Program Sustainability

• Continuous feed of new 
youth

• Ongoing leadership 
transition/training

• Promote individual 
ownership of aspects of 
the programme

• Delegate tasks to as many 
people as you can handle

• Don’t rely on one funder

• Use resources wisely

• Communicate



What was the time that 
you felt you did not fit in 

to a group or feel 
prepared to contribute?
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Role of the Adult Allies  



ADULT ALLIES – A CHANGE IN MINDSET

The Drivers
The 

Supporters

I Teach You
We Learn
Together

“I will just do 
it.”

“You can do it. 
I am here to 

help!”



Partnerships

A young person should 

see an adult ally as a 

person who “always has 

their back”, but also knows 

when to “back off” so that 

the young person believes 

they can do anything!



Focus on Positive Outcomes

Shift from preventing or fixing problems to 
creating positive outcomes such as 

competencies, connections, positive values, and 
meaningful participation



Legal Instruments for assessing 
Commitments made for Youth

• UN World Programme of Action to year 2000 and Beyond , 
Adopted 1995

• ECCOSOC of AU Adopted June 2004, Addis Ababa
• Millennium Development Goals (MDG’s)
• National Action Plans for Youth Employment (YEN) ILO
• APRM Adopted 2003, June Maputo
• Johannesburg Plan of Implementation
• Dakar Employment Strategy ( World Youth Forum of UN 6 to 10 

August 2001)
• Braga Youth Action Plan
• Lisbon Declaration on Youth Policies and Programmes, Adopted 

World Ministers responsible for Youth, 12 August 1998
• Resolution Pan African Youth Movement , October 2003, 

Namibia



THANK YOU
ASANTE SANA


